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1. Executive Summary
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American Evaluation Association (AEA).

E.B. Howard Consulting is certified as a Women-Owned Business Enterprise by the New York
State Department of Economic Development, Division of Minority and Women’s Business
Development (DMWBD), fulfilling eligibility requirements under New York State Executive Law,
Article 15-A, and is also self-certified as a Women-Owned Small Business through the Small
Business Administration.

E.B. Howard Consulting has experience conducting over 200 evaluations for a range of
project types and clients. Our expertise brings the following benefits to projects: 1) the
expertise of highly qualified, experienced grant consultants, development strategist
consultants, and program evaluators; 2) over 25 years of combined experience completing a
variety of local, state, and federal funded proposals and projects; 3) staff who are certified to
conduct research with human subjects, trained in research and evaluation ethics, and follow
standard protocols for data handling and storage; and 4) extensive experience working with

large data sources with multiple program site locations.

' Russ-Eft D, Preskill H, Jordan JB. Evaluation In Organizations: A Systematic Approach To Enhancing Learning,

Performance, And Change [Internet] New York: Basic Books; 2024. 522, 588p.



2. Our Core Competencies

E.B. Howard Consulting brings deep expertise in external evaluation, grounded in rigorous
methodology and a commitment to actionable insights. Our work spans multiple sectors and
funding streams, enabling us to adapt evaluation frameworks that address the complexity of
federally and state-funded initiatives. At the heart of our practice is a suite of competencies
designed to measure outcomes, demonstrate impact, and guide continuous improvement.

We specidalize in 2 ® and 458 (or outcome
Evaluation), ensuring that projects receive real-time feedback during implementation while
also capturing long-term outcomes for funders and stakeholders. From early-stage initiatives
in emerging industries and technologies, we provide data-driven insights that help
organizations refine strategies, align with federal and state priorities, and accelerate
innovation across cutting-edge sectors.

We embrace a mixed-methods approach to evaluating projects. These approaches
include the following EBHC, which embraces a mixed-methods approach to evaluating this
project. These approaches include the following:

1. 7 focuses on a stakeholder involvement approach designed
to provide groups with the tools and knowledge they need to monitor and evaluate
their own performance and accomplish their goals.

2, ®, which states that evaluation should be judged on its
usefulness to its intended users. Therefore, evaluations should be planned and
conducted in ways that enhance the likely utilization of both the findings and of the
process itself to inform decisions and improve performance.

3. ° in that a participatory approach to impact
evaluation is based around a performance story that presents evidence of how a
program has contributed to outcomes and impacts, which is then reviewed by both

> Gamble, J. A. A. (2008). A developmental evaluation primer. The J.W. McConnell Family Foundation. Retrieved from
website: https://mcconnellfoundation.ca/report/developmental-evaluation-primer/

® Chen H.T. (1996). A comprehensive typology of program evaluation. Evaluation Practice, 17, 121-130.

* Fu, A. C, Peterson, L, Kannan, A, Shavelson, R. J., & Kurpius, A. (2015). A Framework for Summative Evaluation in
Informal Science Education. Visitor Studies, 18(1), 17—-38. https://doi.org/10.1080/10645578.2015.1016363

® Johnston *, B. (2004). Summative assessment of portfolios: an examination of different approaches to agreement
over outcomes. Studies in Higher Education, 29(3), 395-412. https://doi.org/10.1080/03075070410001682646

® Bin Mubayrik, H. F. (2020). New Trends in Formative-Summative Evaluations for Adult Education. Sage Open, 10(3).
https://doi.org/10.1177/2158244020941006

7 Wandersman, A, Snell-Johns, J, Lentz, L, Fetterman, D. M, Keener, D. C, Livet, M, et al. (2005). The principles of
empowerment evaluation. In D. M. Fetterman & A. Wandersman (Eds.), Empowerment evaluation principles in
practice (pp. 27-41). New York: Guilford.

8 patton, M. Q. (2008). Utilization-focused evaluation (4th ed.). Thousand Oaks, CA: Sage Publications.

° Dart, J, & Roberts, M. (2014) Collaborative Outcomes Reporting. BetterEvaluation. Retrieved from
http:/ [betterevaluation.org/plan/approach/cort
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https://doi.org/10.1080/10645578.2015.1016363
https://mcconnellfoundation.ca/report/developmental-evaluation-primer/

technical experts and program stakeholders, which may include community
members.

4, " as a way to deliver program evaluation findings quickly to inform
decision-making when working with the project teams and their stakeholders.

Our evaluators excel in 12

, working with
clients to articulate clear pathways from activities to measurable outcomes. In
postsecondary education, this includes evaluating STEM-focused initiatives such as TRIO,
Title NI, Title V, Teacher Quality Partnership (TQP), and Advanced Technological Education
(ATE). By aligning project design with institutional goals and student success metrics, we help
colleges and universities demonstrate the effectiveness of programs aimed at improving
persistence, retention, and faculty development.

Through quantitative and qualitative data collection and analysis, we integrate surveys,
interviews, focus groups, and statistical modeling to capture the full picture of project
performance. This mixed-methods approach has been critical in innovation and
commercialization initiatives, particularly for small businesses and startups navigating
SBIR/STTR programs across agencies such as USDA, DOC, DOD, DOE, DHHS, DHS, DOT, EPA,
NASA, and NSF. By analyzing both outcomes and implementation processes, we ensure
organizations can track progress, demonstrate accountability, and leverage evaluation
findings for future funding opportunities.

We are also skilled in performance measurement and reporting, translating complex data
into clear, actionable insights that inform decision-making. In the context of regional
economic development, our evaluations support large-scale, collaborative efforts like NSF
Engines, EDA Tech Hubs, and EDA Recompete. By engaging diverse stakeholders and applying
equity-centered evaluation frameworks, we help communities demonstrate the value of
investments in workforce development, technology transfer, and inclusive innovation
ecosystems.

Our emphasis on outcome and impact evaluations ensures that clients can not only meet
compliance requirements but also tell a compelling story of their achievements. Whether it is
documenting increased student success, accelerated commercialization, or strengthened
regional economies, we provide the evidence that programs are delivering meaningful,
measurable results. At every stage, our evaluation services are designed to go beyond

reporting—they empower clients to adapt, grow, and achieve lasting impact.

' Bamberger, M. (2004). Shoestring evaluation: Designing impact evaluations under budget, time and data
constraints. American Journal of Evaluation, 25(1), 5-37.

" McNall, M. & Foster-Fishman, P.G., (2007) Methods of Rapid Evaluation, Assessment and Appraisal, American Journal
of Evaluation 28(2):151-168.

" BetterEvaluation. (n.d.). Describe the theory of change. In Managers guide to evaluation.
https://www.betterevaluation.org/frameworks-guides/managers-guide-evaluation/scope-evaluation/describe-the

ory-change
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3. Our Approach to Evaluation

At E.B. Howard Consulting, evaluation is more than compliance; it is a process of learning,
adaptation, and impact measurement. Our approach is grounded in the principles of

I¥, formative” and summative evaluation®""”

developmenta , ensuring that projects receive
timely feedback during implementation while also capturing long-term outcomes for funders
and stakeholders. Our evaluations are designed to answer critical questions: What is working?
What needs to change? What impact is being created?

Throughout the evaluation lifecycle, we act as a “critical friend,” maintaining open
communication with project staff and stakeholders. This means that issues and findings are
shared in real time, long before they appear in written reports. By taking this iterative
approach, we help clients adjust strategies, improve implementation fidelity, and maximize

outcomes.

Our Approach & Methodology

utilization-Focused

Evaluation (UFE) Rapid Evaluation

Formative &
Qutcome

Approaches

Collaborative Outcomes

Empowerment Evaluation
Reporting

® Gamble, J. A. A. (2008). A developmental evaluation primer. The J.W. McConnell Family Foundation. Retrieved from
website: https://mcconnellfoundation.ca/report/developmental-evaluation-primer

“Chen H.T. (1996). A comprehensive typology of program evaluation. Evaluation Practice, 17, 121-130.

® Fu, A. C, Peterson, L, Kannan, A, Shavelson, R. J,, & Kurpius, A. (2015). A Framework for Summative Evaluation in
Informal Science Education. Visitor Studies, 18(1), 17-38. https://doi.org/10.1080/10645578.2015.1016363

'® Johnston *, B. (2004). Summative assessment of portfolios: an examination of different approaches to agreement
over outcomes. Studies in Higher Education, 29(3), 395-412. https://doi.org/10.1080/03075070410001682646

" Bin Mubayrik, H. F. (2020). New Trends in Formative-Summative Evaluations for Adult Education. Sage Open, 10(3).
https://doi.org/10.1177/2158244020941006
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Our methodology emphasizes mixed-methods data collection and analysis. We integrate
quantitative approaches such as surveys, regression modeling, and longitudinal tracking with
qualitative techniques such as interviews, focus groups, and site visits. This triangulation
provides a multi-dimensional perspective that captures both measurable results and lived
experiences. To ensure accuracy, we apply rigorous data management practices—including
cleaning, coding, and secure storage, and use tools such as SPSS, R, NVivo, PowerBl, and
Tableau to generate actionable insights.

We translate complex data into clear, actionable reporting. Interim and annual reports are
crafted to be both rigorous and practical, providing funders with the evidence they require
while equipping clients with recommendations for growth. Our evaluations are not the end of
a project—they are tools that help organizations evolve, sustain impact, and tell a compelling
story of their achievements.

In every engagement, our goal is simple: to deliver evaluations that are useful, credible,
and transformative, empowering clients to measure what matters most and achieve lasting

success.



4. Oour Experience & Past Performance

EBHC brings more than a decade of proven experience conducting rigorous,
outcomes-driven evaluations across higher education institutions, community-based
organizations, government agencies, and innovation ecosystems. Since our founding in 2013,
we have completed over 200 external evaluations for federally, state, and foundation-funded
projects, each designed to measure effectiveness, ensure compliance, and guide continuous
improvement.

Our evaluation portfolio spans a wide range of funding lines, reflecting our ability to adapt
methodologies to diverse contexts. In postsecondary education, we have evaluated
programs such as TRIO, Title Ill, Title V, Teacher Quality Partnership (TQP), and Advanced
Technological Education (ATE), providing evidence of program effectiveness, student
success, and faculty development. For local education agencies and community-based
organizations, we have served as external evaluators for initiatives including 21st Century
Community Learning Centers (2ICCLC), Extended School Day/School Violence Prevention,
Mentoring, and School Climate Transformation programs that directly impact student
achievement, persistence, and retention.

Our work also extends to emerging industries, innovation, and commercialization, where
we have been selected as the evaluation partner for multiple NSF Engines, EDA Tech Hubs,
and EDA Recompete initiatives. These large-scale, multi-institutional projects require
developmental and utilization-focused evaluation to support real-time decision-making and
demonstrate measurable societal and economic impact. In addition, we have evaluated
programs supporting small businesses and startups through SBIR/STTR mechanisms across
agencies such as NSF, DOE, DOD, DHHS, NASA, USDA, and EPA, documenting commercialization
outcomes and contributions to regional growth.

We have supported urban and rural communities, minority-serving institutions, and
cross-sector partnerships involving universities, economic development organizations, and
innovation hubs. Our clients value our collaborative approach and ability to provide timely,
transparent, and actionable insights. Notably, our evaluations consistently help clients
strengthen their capacity for sustainability. Whether guiding a community college in refining
STEM support services, assisting a startup ecosystem in tracking commercialization metrics,
or supporting a consortium in meeting NSF's high standards, our evaluations translate
complex data into clear findings that inform both funders and organizational leadership. Our
past performance demonstrates not only the technical rigor of our evaluations but also their
practical utility, helping organizations adapt, grow, and achieve lasting impact. With
extensive experience across sectors and funding lines, EBHC stands as a trusted partner for
advancing innovation, education, and economic development through credible evaluation.



5. Our References & Clients Served

The following references represent a selection of organizations and leaders who have

entrusted E.B. Howard Consulting with an independent, external evaluation of their federally

and state-funded initiatives. These clients reflect the breadth of our evaluation expertise

across higher education, community-based programs, public agencies, and innovation

ecosystems.

Each reference highlights our ability to deliver rigorous, transparent, and actionable

evaluations that not only meet funder compliance requirements but also provide practical

insights that strengthen program effectiveness, sustainability, and long-term impact.

Dr. Brian R. Michel

Assistant Vice President, Academic Affairs
& Economic Development

SUNY Niagara

brmichel@niagaracc.suny.edu
716-614-5928

Patricia Ashby, Ph.D.

Biology Faculty & SCOPE Program Director
Scottsdale Community College, Maricopa
Community Colleges

patricia.ashby@scottsdalecc.edu

Dory Gosar

Senior Grant Officer

Scottsdale Community College, Maricopa
Community Colleges
dor2168792@scottsdalecc.edu

Maggie Holmes, M.S., GPC
President & CEO

The Write Group, LLC
maggieholmes@write-group.com
301-221-3937

Dr. Colleen Egan

President & CEO

lllinois Science Coalition
cegan@istcoalition.org | 708-267-5601

Dr. Keyria Rodgers
Executive Leader, Justice Studies Institute
LinkedIn:

https:[ /www.linkedin.com/ in[keyrio—rodger
s-535760204/

Dr. Timothy L. Hoffman

Program Director, Climate Initiatives
Columbia Technology Ventures
th2743@columbia.edu | 914-357-0725

Dr. Kate Waimey Timmerman

Chief Executive Officer

Chicago Quantum Exchange (Finalist for
NSF Engine — Type II)
ktimmerman@uchicago.edu

312-618-6300 (cell)


mailto:brmichel@niagaracc.suny.edu
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6. Our Differentiators
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evaluation work overseas, nor do we
rely on 1099 contractors, ensuring that every project is handled with consistency,
accountability, and adherence to federal compliance standards.

We are a certified Women-Owned Business Enterprise (WBE) with New York State, a
Women-0Owned Small Business (WOSB) through the SBA, and certified in New York City as a
woman-owned business. These certifications reflect both the diversity of our leadership and
our credibility as a trusted, vetted small business partner. In addition, EBHC adheres to the
professional guidelines of the Grant Professionals Association (GPA) and the American
Evaluation Association (AEA), including the Guiding Principles for Evaluators, ensuring that
our work meets the highest ethical and professional standards.

Data protection and compliance are non-negotiable for us. EBHC aligns with HIPAA, FERPA,
and SOC 2 requirements to safeguard sensitive information. Every member of our team has
completed the National Institutes of Health (NIH) “Protecting Human Research
Participants” training and NIH courses in information security, privacy, and security
awareness. In addition, all staff have completed the Department of Education’s What Works
Clearinghouse Group Design Standards training, equipping us to conduct evaluations that
meet the highest federal research standards. These credentials ensure that our team is not
only experienced in evaluation but also trained to protect participants, data integrity, and
client trust.



Beyond training, we carry comprehensive Errors & Omissions insurance, General Liability,
and Worker's Compensation coverage through Hiscox. While insurance is a standard
business practice, few small evaluation firms carry coverage at our level, underscoring our
commitment to protecting both our clients and our firm from risk.

Unlike larger firms that may pass work to junior subcontractors or offshore resources, EBHC
provides direct access to experienced evaluators who bring over a decade of sector-specific
expertise. Our clients benefit from personalized service, rigorous methodological design, and
transparent communication. With more than 200 evaluations completed across higher
education, economic development, and federally funded innovation programs, we bring a
track record of reliability and results.

EBHC offers several unique advantages that further set us apart in the evaluation space.

e 100% U.S.-based, W-2 workforce — no 1099 contractors, no outsourcing
e Certified women-owned business (WBE, WOSB, NYC WBE)

e Full compliance with HIPAA, FERPA, SOC 2 standards

e Staff-wide NIH and What Works Clearinghouse certifications

e Errors & Omissions and full business liability insurance coverage

e Adherence to GPA and AEA ethical guidelines

e Proven experience in 200+ evaluations across multiple sectors

e Remote-native since 2013, delivering efficiency and continuity

Together, these differentiators ensure that EBHC delivers evaluations that are not only
credible and ethical, but also accessible, equitable, and directly tied to long-term client
success.



7. Our Approach to Pricing

The industry standard in the evaluation field is a flat fee based on approximately 7% to 11%

of the total grant award (i.e, before the evaluation cost, the federally approved indirect cost

rate, and expenditures on equipment are added), according to the various complexities

within each project. Please note that evaluation activities that move the fee closer to 11%

include time-intensive tasks such as surveys, interviews, or other product development;

piloting and revising surveys; conducting focus groups; completing extensive data entry; and

frequent travel.

All services are customizable based on projects or program needs. We are happy to

negotiate a specific price based on the specific needs of a grant proposal. Below is a rough

estimate of where pricing sits based on the services.

Commeon Evaluation Services Provided

L ]
i

=

=]

4]

[ ]

(]

[n]

Project Setup

Onboarding: 4n initial onboarding meeting to review the deadlines, internal deadlines,
future project meetings, and other items for evaluation,

Project Meetings: Regular pre-scheduled meetings to discuss program progress, tosks,
timelines, and other iterms needed for the evaluation.

Shared Document Storage: Set up o Google Drive shared folder with all team members.
Implementation Guidance: Provide guidance and insight throughout the grant award
regarding project implementation and operations.

Evaluation Plan Development: Collaborative development, review, modification, and
approval of the Evaluotion Plan, outlining all project evaluation activities and timelines, and
contacting people responsible,

Instrument Development: Develop and/or modify any evaluation instruments as necessary
to collect data and informaotion necessary to provide a comprehensive report

Field Activity/ Data Collection

Interviews or Focus Groups: Develop, conduct, and collect gualitative data surrounding
focus groups or interviews

Site Visits: Conductad scheduled site visits, interviews, and focus groups to see each of the
program activities, meet with program staff, and collect data in person,

Data Collection: Collect data regarding ocutcomes, enrcliment, retention, support services,
or other data as needed for measurement.

Preparing Data: Review, clean, and begin analysis of data sets

Dota Analysis: Anclyze all dota required for reporting.

Reporting

In-depth Data Analysis: Managing & handling data surrounding experimental design
projects (e, Randomized Control Trials) and additional exploratory analysis typically used
for additional funding or to gain insights.

Interim Reporting: We will compile and compose an interim report to be shared with your
organization or reporting agency.

Annual Evaluation Report (AER): The results of the project’s performance report to be
shared with your organization or reporting agency.

Annual Performance Report (APR): The results of the project's performance report are
required by the reporting agency.

Additional Reporting: Provide supplementary reports on additional areas of interest in the
project as requested.
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